
Work Plan for 2013 
Exercise

1 Planning Conferences

2
Complete Exercise Documents 
and other Logistics

3 Conduct Exercise

4 Conduct Evaluation

5 Improvement Planning



Work Plan for 2013 
Exercise

1.1.1 Foundation

1 Planning Conferences

1.1
Prepare for Initial Planning Conference 
(IPC) - January 15th

1.1.1.2 Concept paper

1.3.3 Send invitations

1.4 Conduct MPC 

1.4.1 Generate minutes

1.4.2 Generate action plan and task assignments

1.4.3 Schedule MSEL Conference

1.5 Prepare for MSEL Conference

1.5.1 Develop agenda

1.5.2 Develop new materials

1.5.3 Send invitations

1.6 Conduct MSEL Conference

1.6.1 Generate minutes

1.6.2 Generate action plan and task assignments

1.6.3 Schedule Final Planning Conference

1.7
Prepare for Final Planning Conference 
(FPC)

1.7.1 Develop agenda

1.7.2 Develop new materials

1.7.3 Finalize components

1.1.1.1 Scope

2
Complete Exercise Documents 
and other Logistics

1.8.2 Generate action plan and task assignments

1.8.1 Generate minutes

1.8 Conduct FPC

1.7.4 Send invitations

1.7.3.10 Exercise Staffing

1.7.3.9 Safety

1.7.3.8 Logistics

1.7.3.7 Media/Public Information

1.7.3.6 Actors

1.7.3.5 Exercise Site Areas

1.7.3.4 Documentation

1.7.3.3 Scenarios

1.7.3.1 Scope

1.1.2 Organize and Invite Core Planning Team

1.1.7 Place online
1.1.7.1 Talk to Ravi

1.1.7.2 Upload

1.2 Conduct IPC

1.2.1 Generate minutes

1.1.3 Develop new documents

1.2.3 Schedule MPC

1.1.3.1 Scenario summaries

1.2.4 Generate action plan and task assignments

1.3
Prepare for Mid-Term Planning 
Conference (MPC)

1.3.1 Develop agenda

1.3.2 Develop new materials

3 Conduct Exercise

1.1.3.2 Workgroup charters - 1 pagers

1.1.3.2.1 EXPlan workgroup

1.1.3.2.2 System Support workgroup

1.1.3.2.3 Exercise Evaluation Guide workgroup

1.1.3.2.4 Data Cell workgroup

4 Conduct Evaluation

1.1.3.2.5 Facility Participation workgroup
1.1.3.2.5.1 Hospitals

1.1.3.2.5.2 Nursing Homes and ARCPs

1.1.3.2.6 GOHSEP EOC workgroup

1.1.3.2.7 Mass Fatality workgroup

5 Improvement Planning

1.1.3.2.8 AAR workgroup

1.1.3.3 Agenda

1.1.3.4 Draft EXPlan

1.1.3.5 Proposed meeting timeline

1.7.3.2 Draft action plan

1.1.4 Meet with Faith

1.1.5 Make edits to documents

1.1.6 Make copies

1.2.2 Draft action plan



Work Plan for 2013 
Exercise

1 Planning Conferences

2.9.2 Supporting materials

2.9.1 Exercise Sites

2.9 Complete Other Logistics

2.8 Controller and Evaluator Assignments

2.7 Exercise Schedule

2.6 MSEL

2.5 AAR Templates and schedules

2.2 Exercise Evaluation Guides

2.1 Final Exercise Plan

2
Complete Exercise Documents 
and other Logistics

2.9.2.1 ID badges and other

3 Conduct Exercise

4 Conduct Evaluation

5 Improvement Planning

2.3 Participant Manual

2.4 Participant Evaluation Form



Work Plan for 2013 
Exercise

1 Planning Conferences

2
Complete Exercise Documents 
and other Logistics

3 Conduct Exercise

3.1 Briefings

3.2 Documentation

3.3 Exercise Control

4 Conduct Evaluation

5 Improvement Planning



Work Plan for 2013 
Exercise

1 Planning Conferences

2
Complete Exercise Documents 
and other Logistics

3 Conduct Exercise

4 Conduct Evaluation 4.1 Hot Wash and AAR

4.1.1 Hot Wash Minutes

4.1.2 Controller/Evaluator Debrief

5 Improvement Planning



Work Plan for 2013 
Exercise

1 Planning Conferences

2
Complete Exercise Documents 
and other Logistics

3 Conduct Exercise

4 Conduct Evaluation

5 Improvement Planning

5.1 AAR Conference

5.1.1 Schedule conference

5.1.2 Send invitations

5.1.3 Conduct Conference

5.1.4 Finalize AAR

5.1.5 Develop Improvement Plan

5.2 Improvement Planning
5.2.1 Implement AAR/IP

5.2.2 Track implementation
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